
SELECTED KEY RESULTS

BRIEF PRESENTATION OF THE FSRP

Context and challenges:   In West Africa and the Sahel,

climate, agricultural, health, market and conflict risks are making 

the performance of the food system highly volatile, with food and 

nutrition crises becoming more frequent and more serious. Faced 

with these facts, the West African region and the Sahel have made 

strong commitments to transform agriculture and strengthen the 

resilience of the food system. It is in this context that the World 

Bank and its partners have financed the implementation of the 

West Africa Food System Resilience Programme (PRSA) since June 

2022.

FSRP development objective:  To increase preparedness against food and nutrition insecurity and

improve the resilience of food system stakeholders in the countries participating in the Programme.

Areas of intervention:  The target areas are: (i) Digital advisory services for the prevention and

management of regional agricultural and food crises; (ii) sustainability and adaptability of the productive base 

of the food system; (iii) integration of regional food markets and trade; and (iv) emergency interventions that 

only concern countries.

Implementers:  FSRP has adopted a multi-phase

programmatic approach and currently covers 8 countries. The 

first phase of FSRP covers 4 countries (Burkina Faso, Mali, Niger 

and Togo). The second phase covers 3 countries (Ghana, Sierra 

Leone and Chad) and the third phase covers Senegal. 

Ultimately, the FSRP aims to achieve full regional coverage.

At regional level, ECOWAS coordinates the overall 

implementation of the FSRP as well as the activities of 

intervention area 3 (Integration of regional food markets and 

trade). Activities under intervention area 1 (Digital advisory 

services for the prevention and management of regional 

agricultural and food crises) are coordinated by the CILSS Regional Agrhymet Centre and those under 

intervention area 2 (Sustainability and adaptability of the productive base of the food system) are coordinated 

by CORAF. 

After more than 3 years of implementation, PRSA interventions have reached more than  than 2.3 million direct 

beneficiaries, 35% of whom are women.   .  Several results have been achieved at both country and regional 

levels.



KEY RESULTS AT REGIONAL LEVEL

Integration of regional food markets and trade (coordinated by ECOWAS)

Digital advisory services for the prevention and management of agricultural and food 
crises (under the coordination of the CILSS Agrhymet Regional Centre):

Sustainability and adaptability of the productive base of the food system  (coordinated by 
CORAF)

� More than  956,228 actors  of the food system in 7 countries have access to agro-hydro-meteorological 

information.�

� Commissioning of the monitoring room to provide 

quality forecasts in real time to various users 

(National Meteorological and Hydrological Services, 

Risk and Disaster Management Agencies, ECOWAS 

Situation Room, etc.).

� 16 hydrometric stations  installed in Senegal (7), 
Niger (1) and Mali (8)

� More than 286 private sector players supported to become more 

involved in intra-regional trade through training support and 

matching funds

� 23 national technical team trainers trained and data collected in 5 

out of 7 countries (Ghana, Niger, Sierra Leone, Chad and Togo) to 

make the agricultural trade monitoring dashboard (EATM-Scorecard) 

operational. 

� 4,424,415 vulnerable people can be cared for for 1 month in the 

region with the food stock available under the Regional Food 

Security Reserve.

� Regional rice roadmap adopted and available

� The regional roadmap for the coordination of regional convergence 

of food safety regulations 2024-2027 developed.

� More than 930,727 beneficiary farmers have adopted 
technologies and services climate-smart agriculture 

� 221 technologies and innovations disseminated

� 6 action plans for climate-smart villages drawn up

� More than 101,195 hectares of land put under sustainable 

landscape management practices.

� More than 930,727 beneficiary farmers have adopted 
technologies and services climate-smart agriculture 

� 221 technologies and innovations disseminated

� 6 action plans for climate-smart villages drawn up

� More than 101,195 hectares of land put under sustainable 

landscape management practices.

� 8 collaboration agreements  (Mali, Burkina Faso, Niger and Togo) for the co-production of services between 

the public and private sectors.



� 492,180 beneficiaries, 29.6% of them women, reached by 

PRSA interventions

� 204 National Meteorological Agency (ANAM-BF) 

meteorological stations maintained by 120 trained 

specialists 

� 9 storage warehouses, including 2 of 1000 T and 7 of 500 T 

built for the Société Nationale de Gestion du Stock de 

Sécurité Alimentaire (National Food Security Stock 

Management Company) 

� 156,039 beneficiaries, 30% of whom are women, 
reached by PRSA interventions

� 160,859 farmers received agricultural inputs

� 2,571 farmers have been trained in tomato production

Burkina Faso

� 418,608 people affected, 26.7% of them women 

� 210,161 farmers have adopted climate-smart 

technologies 

� 2900 hectares restored using Water and Soil 

Conservation techniques

Mali

Ghana

� 86,822 people affected, 40% of them women 

� 91230 farmers, 40% of whom are women, have adopted 

climate-smart agricultural technologies and services 

� 2000 women equipped with agricultural product 

processing kits

KEY RESULTS IN COUNTRIES

� 491,695 people affected, 52% of them women 

� 48,075 farmers received kits containing improved 

crop varieties, fertilisers, fertiliser, pesticides and 

other products. mechanical equipment and fertilisers

� 280 women farmers involved in the commercial 

development of seeds

Sierra Leone

Niger



� 496 121 beneficiaries, 34.1% of whom are women 

� 1,014 farmers (40.43% women) received regular 

geolocalised  information 

� 29 774 beneficiaries, including 24 603 women 

processors trained in the processing of foodstuffs with 

high nutritional value

Togo

� 106 women trained in seed production techniques and 

standards 

� 37,714 producers, 51.30% of them women, out of a 

planned 50,000 benefited from 37,714 input kits 
� 15 provincial managers from the Office National de 

Sécurité Alimentaire (ONASA) trained in stock 

management

Chad

Contact:

Regional coordination of the FSRP based at the Regional Agency for Agriculture and Food (RAAF) of 

ECOWAS : : www.araa.org    

CILSS/AGHRYMET:  https://agrhymet.cilss.int/ 

CORAF: : www.coraf.org  
Get more details on the FSRP at

https://www.araa.org/fr/projets/programme-de-resilience-du-systeme-alimentaire-en-afrique-de-louest-prsafsrp 


