@j N7

ciLsg

CORAF

& FSRP

Wast Africa Food System Resillnce Program

. ANNUAL
/" REPORT

June 2025

@

THE WORLD BANK

T iy i

(=

il

I



CONTENTS

Acknowledgements ‘3
Introduction ‘ 4
Highlights in 2024 |6
Main achievements ‘7

Digital advisory services for the
prevention and management of regional 7
agricultural and food crises

Sustainability and adaptability of the
productive base of the food system ‘8

Integration of regional food markets and ‘1 o

trade

Cross-cutting aspects |1 2
Some testimonials from 14
beneficiaries

Conclusions and outlook for ‘15
2025

Annual report FSRP 2024



ACKNOWLEDGEMENTS

The year 2024 took place in a particularly difficult context, marked by the withdrawal

of three (03) countries (Burkina Faso, Mali and Niger) from the Economic Community
of West African States (ECOWAS), as well as persistent climatic challenges and increased
insecurity. Despite these difficult circumstances, the stakeholders and partners of the West
Africa Food System Resilience Programme (FSRP) continued to implement their planned
activities with determination and commitment, with a view to strengthening the resilience of
the most vulnerable West African and Sahelian populations.

The year 2024 was also marked by the entry into force of the FSRP in Senegal, bringing to
eight (08) the number of countries benefiting from this flagship regional programme, which
now targets more than 5.5 million vulnerable people.

Overall, this year has been marked by significant progress at both country and regional
levels, reinforcing optimism that the development objective of the FSRP will be achieved, i.e.
to increase preparedness against food and nutrition insecurity and improve the resilience of
food system stakeholders in the countries participating in the programme.

We would like to express our deep gratitude to all the participating countries which, with
the constant support of the regional institutions - ECOWAS, CILSS and CORAF - have
mobilized to ensure the effective implementation of the activities on the ground. Our thanks
also go to the World Bank for its financial support and, above all, for its regular technical
assistance, which has been decisive in achieving the results presented in this report.
Finally, we salute the commitment, perseverance and professionalism of all the stakeholders,
whose combined efforts have enabled us to overcome many challenges and make significant
progress.

Mme Massandjé Touré-Litsé

Commissioner for Economic Affairs
and Agriculture of ECOWAS
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INTRODUCTION

Context and challenges: In West
Africa and the Sahel, climatic, agricultural,
health, market and conflict risks are making the
performance of the food system highly volatile,
with food and nutrition crises becoming more
frequent and more serious. Faced with these facts,
the West African region and the Sahel have made
strong commitments to transform agriculture and
strengthen the resilience of the food system. It

is against this backdrop that the World Bank and its partners have financed the
implementation of the West Africa Food System Resilience Programme (FSRP) since
June 2022, with the aim of building capacity to prevent and manage food insecurity,
while improving the resilience of food system stakeholders in participating countries.

The main areas of intervention of the FSRP are: (i) the strengthening of digital advisory
services for the prevention and management of regional agricultural and food crises; (ii) the
sustainability and adaptability of the productive base of the food system; (iii) the integration
of regional food markets and trade and finally (iv) emergency interventions that only concern
the participating countries.

The implementing actors are diverse: The FSRP
has adopted a multi-phase programmatic approach
and currently covers 08 countries. The first phase
of the PRSA covers 04 countries (Burkina Faso,
Mali, Niger and Togo). The second phase covers 03
countries (Ghana, Sierra Leone and Chad) and the
third phase covers Senegal. Ultimately, the FSRP

aims to achieve full regional coverage.
At regional level, ECOWAS coordinates the overall

implementation of the PRSA/FSRP as well as the activities of intervention area 3 (Integration
of regional food markets and trade). Activities under intervention area 1 (Strengthening digital
advisory services for the prevention and management of regional agricultural and food crises)
are coordinated by the CILSS Regional Agrhymet Centre and those under intervention
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area 2 (Sustainability and adaptability of

the productive base of the food system) are
coordinated by CORAF.

After more than 3 years of implementation,
PRSA/FSRP interventions have reached
morethan 2.3 Million directbeneficiaries,
35% of whom are women.
Numerous results have been achieved at
both country and regional levels.

Theyear 2024 was also marked by events that

have certainly influenced the implementation
of the FSRP in the field and at regional level.
This report summarizes the key results of
the FSRP achieved in 2024 in
digital services, agricultural productivity and

relation to

regional trade, while also highlighting cross-
cutting aspects relating to gender, GBY,
environmental and social safeguards and
communication.




HIGHLIGHTS

During 2024, the implementation of the FSRP was marked by events and activities both
within and outside the programme. These had a positive or negative impact on the
implementation of the programme throughout the year.

January 2024

Burkina Faso, Mali and Niger

Entry into force of the :
PRSA/FSRP in Senegal withdraw from ECOWAS

The withdrawal of these three
Senegal officially began implementing member countries had a direct
the FSRP in January 2024, marking impact on the regional governance
a crucial stage in the programme's of the FSRP, particularly in terms of
expansion political and institutional coordination.
The withdrawal led to a slowdown
in regional activities involving these
countries, budgetary readjustments
and uncertainty as to their future
involvement in joint actions.

July 2024

Replacement of Ms Katie Freeman
Kennedy by Ms Ashwini Reka

Organisation of the 4th regional Sebastian at the World Bank

wrap-up meeting in Lomé

Ms Katie Freeman Kennedy, team
leader for PRSA coordination at the
World Bank, has been replaced by Ms
Ashwini Reka Sebastian, agricultural

This strategic meeting brought
together representatives of the
national and regional coordination

units, technical and financial partners economics specialist at the World
and key stakeholders. Bank Office in Ghana, due to a call

to other duties at the World Bank. In
It provided an opportunity to take stock addition to the activities of .the_Ghana
of the technical support missions, FSRP, she has been coordinating the
share best practice and strengthen entire programme at regional level
synergy between FSRP players. since July 2024,
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ACHIEVEMENTS

The key achievements of the FSRP in 2024 mainly concerned: (i) digital advisory
services for the prevention and management of agricultural and food crises; (ii) the
sustainability and adaptability of the productive base of the food system and (iii) the
integration and trade of regional food markets.

DIGITAL ADVISORY SERVICES FOR THE PREVENTION AND
MANAGEMENT OF AGRICULTURAL AND FOOD CRISES

STATION
hydrometrigue
didactique
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collaboration agreements
have been signed with Mali,
Burkina Faso, Niger and
Togo for the co-production of
services between the public
and private sectors.
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graduating classes
(Master's level in Climate
Change and Sustainable
Development and
Advanced Technician in
Agrometeorology) from FSRP
countries.

U nder the  coordination of the
AGRHYMET/CILSS Regional
which is responsible for activities relating to

Centre,

digital advisory services for the prevention
and management of agricultural and food
crises, more than 956,228 food system
stakeholders in 07 countries have been
given access to agro-hydro-meteorological
information.

We also note the commissioning of the
monitoring room to provide quality forecasts
in real time to various users (National
Meteorological and Hydrological Services,
Agencies in charge of risk and disaster

management, ECOWAS Situation Room,

etc.).
il :@
B

In addition, several
capacity-building and
coaching sessions were

hydrometric
stations

have been installed in
Senegal (07), Niger (01)
and Mali (08)

organised on crop monitoring
tools (SARAH-model) and
climate data management
and analysis (CLIDATA).




Burkina Faso

© 69,929

farmers (23.9% women) ) had access to
agro-meteorological information

204 weather stations operated by
the National Meteorological Agency (ANAM-
BF) were maintained by 120 trained specialists
m 500 farmers' rain gauges were
shared with 500 leading farmers

Niger

o 46

bulletins produced and distributed on the

phytosanitary, pastoral and hydrological
situation
@ 929,813 messages sent to

producerson nematodes, crop protection, rice
and potato production, animal diseases and
emergency destocking.

Sierra Leone

Q 132,300

farmers (34.8% of whom were women)
were given access to hydrometeorological
information.

Mali

O 10
automatic  synoptic  stations and 10
automatic rain gauge stations
acquired

Togo

& 1,014

farmers (40.43% women) regularly
receive geolocalized rainfall information

09 professional enrolled in a

master's degree course on climate change and
sustainable development at the AGRHYMET
centre in Niamey have completed their training
and joined their respective departments

08 agrometeorological centres
and stations of the National Meteorological
Agency (ANAMET) rehabilitated and equipped
and six (06) new stations acquired

400 members of cooperatives, including
174 women, trained in the Participatory and
Integrated Climate Services for Agriculture
(PICSA) approach at farm level

122,266 (40.26%) women farmers
have had access to agro-meteorological data
and multi-hazard alerts produced with the
support of the FRSP-Togo.

SUSTAINABILITY AND ADAPTABILITY OF THE PRODUCTIVE BASE
OF THE FOOD SYSTEM

ctivities in this area are coordinated

by CORAF at both regional and
country level. In 2024, more than 930,727
beneficiary farmers adopted climate-
smart agricultural technologies and services.
221 technologies and innovations
were disseminated and 06 action plans for
climate-smart villages were drawn up.
of landscape

In terms

integrated

management, more  than 101,195
hectares of land have been put under
sustainable landscape management
practices.

30 experts

Landscape Management community of

from the Integrated
practice have been trained, and 22 modern,
high-performance tools and approaches
have been made available to countries to
develop organic farming.
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486,611 farmers are

now using climate-smart
technologies, and 6, 000
ha ha of lowlands are being
developed using intelligent
ploughing.

==l Ghana _

160,859 farmers have
received agricultural inputs
and 2,571 farmers have been
trained in tomato production.

210,161 farmers have
adopted climate-smart
technologies

33 Integrated Landscape
Development Plans have
been drawn up for the entire
project area

2,900 hectares of land
restored using sustainable
land management techniques
8,500 tonnes tonnes of
organic fertiliser distributed
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@ 10,221 hectares of land

restored using sustainable

land management techniques

91,230 farmers, 40%

of whom are women, have

adopted climate-smart

agricultural technologies and

services

393 tonnes tonnes of rice,

maize, sorghum and cowpea

seeds distributed to farmers

= Sierra Leone
48,075 farmers farmers
received kits containing
improved crop varieties,
mechanical tools and
fertilisers.

Around 49,000 farmers
have benefited from
capacity-building in
agricultural production.

]l Tchad |

37,714 farmers, 51.30%
of them women, out of a

planned 50,000 received
input kits.

84,014 farmers (35%
women) adopted climate-
smart agricultural
technologies and services
702,83 tonnes of certified
rice, soya, cowpea and
fortified organic maize seeds
were acquired and distributed
to 51,108 farmers.

7,267 market garden kits
made up of certified market
garden seeds, biofertilisers
and market garden tools
acquired and made available
to 7,267 market garden
producers, including 3,572
women (49.15%);

4,00 livestock farming
households supported
through the construction

of 224 improved traditional
poultry houses (PTA),

176 improved traditional
sheepfolds (BTA) and
breeding nuclei for poultry
and small ruminants (sheep
and goats).



Activities in this area are coordinated by ECOWAS in support of countries and inter-
professional food organisations. Despite a difficult sub-regional context, results have

been achieved.

oA Ceddan ﬂ AKADEMIYATOEY

agricultural trade monitoring
dashboard (EATM-
Scorecard) operational.

" 4,424,415

vulnerable people can be
cared for one month in the
region with the food stock
available under the Regional
Food
As
finance the

Security  Reserve,

regards activities to

risks of food

insecurity, the following can
be noted: (i) the launch of
the feasibility study on the

risk financing mechanism,
conducted by Willis Towers
Watson (WTW), with a view
to proposing an innovative
mechanism to strengthen
the financial and operational
capacity of the Regional Food
Security Reserve (RRSA) in
the face of extreme shocks;
(i) the organisation of a
round table and consultation
of stakeholders (insurers,
reinsurers, etc.) to present
the project and to identify

the main risks to be covered.
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-More than 286 private
sector players have been
supported to become more
involved in intra-regional
trade through training and
counterpart funds.

=23 trainers

national technical

from
teams
have been trained and data
has been collected in 05 out
of 07 countries (Ghana, Niger,
Sierra Leone, Chad and Togo)
with a view to making the
(iv) of
deliverable 1 of the feasibility

technical review
study on the establishment
of a backstop mechanism to
support the RRSA.

. The regional roadmap
for rice has been adopted
and is now available

The regional roadmap
the of
regional convergence of food
safety regulations 2024-2027
developed

for coordination
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Burkina Faso

59 agricultural
stakeholders trained

on regional legislation and
policies ;

98 national experts on
sanitary and phytosanitary
measures;

w 261 farmers trained in
ECOWAS and FTAA standards
and rules of origin.

w 09 storage warehouses
including 2 of 1,000 T and 7

of 500 T built for the Société
Nationale de Gestion du

Stock de Sécurité alimentaire
(SONAGESS).

29,774 beneficiaries
including 24,603 women
processors trained in the
processing of foodstuffs

with high nutritional value on
technologies for the production
and use of rich cereal flour for
children

Annual report FSRP 2024

——
271 stakeholders
including 70 women, trained
in sanitary and phytosanitary
standards

09 stakeholders, 7

of which were built and 2
rehabilitated

2,000 women equipped
with agricultural product
processing kits

w 80 private sector
players trained

= T
|

@ 100 agricultural
exporters and

representatives of travel
agencies (land, sea and air)
and logistics structures made
aware of Togo's phytosanitary
certification process and

the EU's phytosanitary
requirements.

— Sierra Leone

@ 1,200 tonnes of rice
processed as initial stock for
the national strategic grain
reserve

280 women traders
trained to develop the seed
trade

150 players operating

in the seed value chain,
including 61 women, trained in
seed production techniques,
packaging and business
creation in the seed sector.



CROSS-CUTTING ISSUES

cross-cutting

I he
aspects concern gender,

monitoring and

environmental and

protection, including gender-

based violence (GBV),

communication and visibility of

the FSRP.

REGARDING GENDER
MAINSTREAMING

the year 2024 was devoted to
continuingawareness-raising
sessions for stakeholders
and partners at both regional
and country levels, and
to supporting countries in

the implementation of their

gender action plans with
practical sessions on gender
mainstreaming in field
activities.

Some key training courses

include
- Gender training for
inter-professional bodies

involved in regional agri-
food value chains and intra-

regional trade: (i) ECOWAS

evaluation,
social

and

trade facilitation policies,
instrumentsandregulations;
(ii) gender protocols in free
trade agreements such as
the FTAA;
mechanisms

(i) financing
to foster

inclusive and  gender-

sensitive regional trade and

markets.

- Training
communication specialists
from FSRP countries

and regional institutions
in gender-sensitive
communication.

- Capacity building on
the Gender Acceleration

Programme to promote

gender-responsive investments
in agricultural SMEs for the
empowerment of women and
youth for participants from
Burkina Faso, Chad, Ghana,
Mali, Niger, Togo, Sierra Leone
and Senegal.

- Capacity-building for
grassroots organisations and
cooperatives run by women
and young people in the
following areas: (i) agri-food
processing; (i) ECOWAS trade
facilitation policies, instruments
and regulations; (iii) food safety
and trade standards and
certification.

FOR THE MONITORING-EVALUATION AND CAPITALISATION

2024 in the data collection and

used to support countries

component, was missions and online coaching

sessions with the support of
the World Bank.

processingtool formonitoring
and regional institutions in FSRP performance in real

time. This required support

clearing their data and filling
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— Strengthening

FSRP COMMUNICATION AND VISIBILITY

— Increased visibility of the programme

through the regular publication of
the monthly newsletter, with 11 issues
published during the year.
The promotion of the programme's
achievements through the production
and distribution of 6 success stories, 4
infographics and 10 videos highlighting
the concrete results achieved.

The launch of the FSRP's official

website (https://fsrp.araa.org), providing

activities were intense during 2024. Following are some of the key results :

centralised access to information on the
programme.

The regular use of social networks
(Facebook, Twitter, LinkedIn, Youtube),
which has enabled the results of the
programme to be widely disseminated at
national, regional and international level,
and the online community to grow, with a
total of 11,000 social network subscribers
by December 2024,

ENVIRONMENTAL AND SOCIAL SAFEGUARDS, INCLUDING
GENDER-BASED VIOLENCE,

collaboration  between
specialists: Monthly online meetings have
been organised on an ongoing basis,
bringing together national and regional
specialists to discuss environmental and
social issues, including the prevention of
gender-based violence (GBV).

Making
mechanisms operational: Each partner
institution (ARAA, AGRHYMET, CORAF)

has set up a functional

complaints management

complaints
management mechanism, including a
toll-free number and a dedicated email
address. These mechanisms have been
communication

supported by internal

campaigns (posters, kakemonos) to

ensure their visibility and accessibility.
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Country and regional specialists have continued to work together, while facilitating the
complaints management mechanisms set up in 2023. The main results achieved are :

Capacity-building  for  implementing
partners: More than 50 stakeholders
were trained in environmental and social
safeguard principles,
related to GBYV, during training sessions

including issues
organised in Niger and Senegal with the
support of the regional safeguard team.

Support for raising awareness among
the
regional team supported actions to raise

beneficiaries: In Sierra Leone,
awareness among beneficiaries about
the complaints management mechanism
and the site selection process for the

Productive Investment Units (GIP).




FROM BENEFICIARIES

“/ used to grow rice in the lowlands using traditional methods and | wasn't very
successful, But with the new Smart Valleys approach, I'm sure that yields will
double or even triple in the years to come. So we women will be able to make
a comfortable living from our work. Many thanks to the FSRP for this support.yy

KOMLA Mamalinawe

Rice producer in Togo

“I benefited from the FSRP project, with a bag and a half of fertiliser and 10 kg of
rice seed that | grew on 0.25 hectares. Personally, | used to harvest no more than
5 bags of paddy rice from 0.25 hectares. But with the seeds that the project gave
me, this year | harvested 9 bags of 100 kilos from the same area. | am very grateful
to the FSRP for the help it has given us. Thanks to the good harvest this year, I'm
going to sell the surplus to support the family financially and resume my tontine
and my business, which | had left for lack of funds. | also have a stock at home for
the family's consumption.ys

SOWARE Amina
Rice producer in Togo

““The FSRP project helped us with tomato, chilli and onion seeds. The seeds they
gave us are not comparable with what we buy at the market because the plants of
the other varieties at the market die, but with the seeds the FSRP gave us, none of
the plants died. Before, | couldn't make 5 beds. | used to limit myself to 3 beds. But
with these seeds from the FSRP, | made 10 tomato beds. Not only are they bigger,
but the plants give a lot. So far, I've harvested a basket and sold it for 60,000 francs
a basket. If | remove all the plants, I'll certainly make at least 200,000 francs from
this plot. | wish this project a long life.,,

LOUKITIBE Pakle

market gardener specialising
in tomato production

“For me, this is a dream come true, because when | was at school, all my ideas were
in the field. So at one point | had to give up my studies for the land, and it was very
difficult at first. | tried as hard as | could to adapt, but it wasn't like that. Ever since then,
I've prayed and dreamed of getting training that would help me acquire the knowledge
to work the land better. That's why when this training course was announced, | jumped
for joy, because for me it's a dream come true. If there was a word greater than "Thank
you', | would say it to the FSRP project for having enabled me to see my dream come
true. After this training, | plan to set up my own agro-ecological farm and also help
others to realise their dream like me.

BOMBE Oubordo

farmer on the Djaboukou

ZAAP in the prefecture of
Dankpen, Togo
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OUTLOOK FOR 2025

H
espite several difficulties in the West African sub-region and the Sahel, combined
with the high cost of living in both rural and urban areas, FSRP activities have been

carried out in most countries and at regional level.

At the end of 2024, the overall progress of the programme is moderately satisfactory, and
the main results will be shared during the mid-term review planned for Burkina Faso, Mali,
Niger and Togo, as well as CILSS, CORAF and ECOWAS, which began activities in June
2022,

This review will provide an opportunity to take stock of the FSRP, to identify the main
challenges and, above all, to propose corrective actions with a view to achieving the
programme's ultimate objective, which is to prepare West African food systems against
food insecurity and to improve the resilience of food systems in the participating
countries.

The lessons learned from this review will be of use to Ghana, Sierra Leone, Chad and
Senegal, which began implementing the FSRP in 2023 and 2024 respectively. The year
2025 is therefore an opportunity for the programme's stakeholders and partners to present
the results and, above all, the initial impacts on beneficiaries.

- -
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